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SECTION 1 - SOLICITATION SCHEDULE:  All times indicated below are based on the 
Central Time Zone.   
 
Issue Date  Friday, March 17, 2025 
   
   
Initial Technical Proposal Due 
Date/Time via Email 

 Friday, April 11, 2025, by 5:00 PM CT  
 

   
   
Interview Session for Shortlisted 
Firms 

 TBD 

   

 
 

END OF SECTION 1 - SOLICITATION SCHEDULE 
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SECTION 2 –SUMMARY 

 
A. SUMMARY:  Knox College (herein referred to as Knox) is seeking proposals for services 

from Construction Management Firms for the design of a rehabilitation and renovation of 
the existing Umbeck Science and Math Center (“SMC”) and (“Project”).  

 
1. Project Summary:  The Program scope is to alter, repair and equip SMC. SMC was 

constructed in 1970 and received its latest renovation in 2020 to the central core of the budling 
to prepare for needed renovations in the wing sections of the existing building. This project will 
help Knox move forward with additional renovations, upgrades and additions for the science 
facilities that will provide the learning environment and resources necessary to prepare the 
next generation of scientists, doctors, engineers, scholars and teachers. The majority of lab 
and classroom spaces have not had any major renovations beyond updates to finishes and 
other small-scale projects funded through Knox’s operating budget. In addition to improving 
these spaces for usability, there is a goal to increase accessibility and energy efficiency with 
this project.  It is anticipated that addressing a backlog of some deferred maintenance items, 
particularly related to HVAC and roofing may be part of the scope of this work.   

 
 

 
2. Construction Management: Knox anticipates using the Construction Management 

at Risk/CM with GMP (CM at Risk) contract method with design assist for key 
subcontractors such as mechanical, electrical, fire alarm, fire protection sprinkler, 
and roofing (a determination of the design assist subcontractors applicable to this 
project will be made by the Project Team). The CM (i) will be providing pre-
construction services inclusive of cost estimating, value engineering, constructability 
review during the design phases, procuring and managing design assist 
subcontractor(s) as determined by the Project Team (Knox, AE and CMAR) and 
trade bidding and GMP(s) submittals and (ii) will be responsible for constructing the 
Project during the construction phase.  

 
Knox is also conducting a solicitation for architecture and engineering services at this 
time and will select this partner on the same timeframe as the CM. 

 

END OF SECTION 2 – BACKGROUND AND SUMMARY
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SECTION 3 – DEFINITIONS 

Defined below are some of the terms used in the SOLICITATION: 

 

Architect/Engineer (A/E):  Design Professional, registered in the State of 
Illinois, engaged by Knox as the prime A/E for this 
project.   

Agreement or Contract:  The contract between the College and the CM 

Client:  Knox College and its faculty and staff. 

Construction Manager or CM:  The firm engaged by Knox to provide construction 
management at risk services, inclusive of 
preconstruction services and construction of the 
project. 

Minority Business Enterprise (MBE): MBE regulatory language reproduced in this 
solicitation may refer to the A/E Proposer, the CM, 
and the CM’s sub-consultants. 

  
Proposer: The firm responding to this solicitation. 

Sub-consultant:  Consultants contracted by the CM. 

 

END OF SECTION 3 - DEFINITIONS 
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SECTION 4 – SCOPE OF WORK 

ARTICLE I 
GENERAL PROVISIONS 
 
 
A. Project Team:  
 

The College, the Architect, the Design Engineers and any other project consultants and 
the Construction Manager (CM) shall be called the "Project Team". It is our intent that the 
"Project Team" shall work from the beginning of this project through construction 
completion and that the AE shall provide leadership to the Project Team during the 
design phase and the CM shall provide leadership to the Project Team during the 
construction phase.  
 
The College shall designate a primary Project Manager who shall be their point of contact 
during the Design and Construction Phases. This representative shall be the primary 
channel of communication to the College and shall act as Knox’s liaison with the Project 
Team. 
 
Knox shall review all Project documents at each design submittal (i.e. Schematic Design, 
Design Development, etc.); such review, however, will be made to insure that the intent of 
the Program and that the College’s comments have been incorporated as requested. The 
AE is solely responsible for the content, accuracy and coordination of all documents. 
 
Knox shall be the principal reviewer and decision-making authority within the Project 
Team. In the event of any disagreement or dispute between any members of the Project 
Team regarding the project, Knox shall be the final decision-making authority. 

            
Knox is committed to a "Partnering" approach to the successful design and construction 
of its projects. We define partnering as collaboration among professionals (College, CM, 
A/E, and Trade Contractors) to maximize the success of a project while understanding 
and respecting the responsibilities and expertise of each team member. In light of this 
approach, the College may elect to conduct "Partnering" sessions on this project; a final 
determination will be made with the awarded AE and CM firms.  
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D.  Insurance Coverage Requirements  
The CM shall obtain and maintain from and after the date of the CM Contract the 
following insurance: 

 
(i) Professional Liability insurance in an amount not less than $5,000,00 from the 

date of the Contract and through ten (10) years after final acceptance by Knox of 
the Project. 

 
(ii) General Liability insurance in an amount not less than $5,000,000 from and after 

the date of the Contract and through two (2) years after final acceptance by Knox 
of the Project. Such insurance is to include a contractual liability endorsement. 

 
(iii) Workmen's Compensation insurance per statutory requirements. 

 
 As a condition to the A/E contract, the AE shall deliver to Knox, not later than the 

date of execution of the AE Contract, a certificate of insurance verifying 
compliance with the above insurance requirements. Such Certificates/ 
Memoranda shall also provide for notice to Knox not later than thirty (30) days 
prior to the expiration or cancellation of the referenced policy. 

 
Any and all insurance obtained and maintained by the A/E under this Agreement 
shall indicate, in form satisfactory to Knox that Knox may make a claim against 
such insurance. Failure to do so shall be a material breach of the AE Contract. In 
the event that the A/E terminates, as a business entity, for any reason 
whatsoever, or in any manner whatsoever, the A/E shall obtain and provide for 
the maintenance of professional liability insurance, specifically covering the A/E's 
obligations performed or to be performed under this Agreement, in the amount 
set forth herein for the remainder of the time set forth herein. 

 
E. Ownership of Project Documents 
 

All data, information, material and matter of any nature and all copies thereof in any and 
all forms whatsoever developed by the CM or in the CM's possession or control relating 
to the Project are the property of Knox and shall be delivered to Knox upon completion of 
any project done under this Contract. In addition, all documents in progress are the 
property of Knox and shall be delivered to Knox promptly in the event of termination of 
the Contract prior to completion of the contract. 
 

 
  

 END OF SECTION 4, ARTICLE 1 
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SECTION 4 – SCOPE OF WORK 
 
ARTICLE 2 
SUMMARY OF CM SERVICES 
 
This summary provides an overview of the CM services to be provided on this project; this 
information is supplemental to the other solicitation documents that provide further details on the 
required CM services.  The project is funded through grant award 23-203128 administered by 
the Illinois Department of Commerce & Economic Opportunity. It is anticipated that the total cost 
of the Project (inclusive of AE/CM/soft costs/contingency etc.) is $10,000,000. A copy of the 
Grant is included as an Exhibit to this RFP. The CM firm shall be expected to comply with all 
requirements of vendors funded under this grant.   
 
A. PRE-CONSTRUCTION:  

1. Provide design constructability and interdisciplinary review comments of documents 
produced by the A/E during the Schematic Design, Design Development, and 
Construction Document stages. 

2. Participate in design review meetings with the Owner, A/E, and other necessary 
parties.  

3. Develop and maintain estimates of probable construction cost including value 
engineering and life cycle costs of select building elements/systems if necessary. 

4. Reconcile estimates with A/E’s estimates. 
5. Develop a Master Project Schedule that encompasses all aspects of the project 

including Owner, A/E, other Owner consultants/contractors and CMAR’s 
responsibilities through Post Construction/Project Closeout 

6. Develop site logistics strategies with associated plans to support phased 
construction while maintaining concurrent access to existing facilities and active 
construction areas. 

7. Develop a project specific safety plan 
8. In concert with the Owner and A/E develop a permitting strategy 
9. Assist the Owner as required with the planning of the procurement for the furnishing, 

installation and delivery of new furniture, fixtures, equipment, technology and other 
necessary items 

10. Develop and manage the M/WBE engagement and subcontractor prequalification, 
approval and bidding process 

11. Develop a phased procurement strategy to support the project schedule 
requirements. Coordinate same with the A/E for required early release design 
packages.   

12. Assist Owner with presentations to necessary stakeholders including faculty, 
students, staff, and trustees of the College.  

13. Through an open book process with the Owner solicit and obtain bids from vendors 
and subcontractors perform scope reviews, obtain best and final proposals, submit 
recommendations to award to the Owner and subject to Owner approval execute 
contracts with the approved vendor/contractor. 

14. At the time when design is sufficiently complete as agreed by the Owner and CMAR 
to minimize the inclusion of Allowances and Contingencies for incomplete design of 
other matters, the Construction Manager shall prepare a detailed GMP proposal for 
incorporation into a GMP Amendment. Prior to preparing its MGP proposal, the 
CMAR and Owner shall meet to review in detail the Owner’s project requirements, 
required scope of CMAR services and the projects construction schedule to be 
included in the GMP proposal.  
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B. CONSTRUCTION 
1. Obtain all requisite building permits. 
2. Construct the project in keeping with the scope of work, schedule, phasing logisctis and 

any related documents all as stipulated and identified within the CMAR FMP proposal 
and the Owner approved GMP Amendment. 

3. Hold all subcontracts and be responsible for the means and method of construction, site 
logistics, temporary construction/facilities, project safety, completion in accordance with 
the schedule, compliance with applicable laws and regulations including monitoring 
compliance of any stipulated requirements related to M/WVE, equal employment, 
apprenticeship utilization and prevailing wages.   

4. Maintain records to support all compliance monitoring and submit monthly reports 
indicating the projects compliance performance 

5. Submit monthly reports to the Owner indicating the progress of the work and other 
matters desired by the Owner including but not necessarily limited to safety, cost, 
schedule, changes, quality and performance related to any specific contract 
goals/requirements. 

6. Coordinate inspection and testing and commissioning services with the progress of the 
Work to ensure completion in accordance with project requirements. 

7. Obtain certificates of Substantial Completion and performance of any punch list work 
necessary to facilitate Owner occupancy 

8. Obtain requisite approvals and certificates from al authorities having jurisdiction 
necessary for the Owner’s use and occupancy of the facilities. 

9. Review billing by all subcontracts to ascertain all work being billed has been completed 
to specifications and contractor has complied with appropriate wage scale and employee 
compensation regulations.  

 
C. Post-Construction 

1. Provide all final reports and documentation required by the contract documents. 
2. Provide an electronic turnover package of all maintainable asset data.   

 
END OF SECTION 4, ARTICLE 2 

  
END OF SECTION 4 – SCOPE OF WORK 
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SECTION 5 - INSTRUCTIONS TO PROPOSERS 
 
A. INSTRUCTIONS FOR SUBMITTAL OF PROPOSALS: 
 

For detailed information on preparation and submittal of proposals see Section 6 
for the Initial Technical Proposal Submittal, Section 7 for the Second Phase 
Technical Proposal, and Section 8 for Evaluation. 

 
B. ISSUING PARTY: 

 
1. The Issuing Party shall be the sole point of contact with the College for purposes 

of the preparation and submittal of proposals in response to this solicitation. 
 

2. All questions on this procurement are to be directed via email to the following: 
Bradley Nolden 
General Counsel / V.P. Administration 
bnolden@knox.edu 
 

C.  DUE DATE AND TIME: 
 

1. Note:  All due dates and times are indicated in Section #1, Solicitation 
Schedule. 

 
2. The Initial Technical Proposal must be emailed to bnolden@knox.edu 

 
2. Second Phase Technical Proposals will be requested from only those firms 

shortlisted as a result of the Initial Technical Evaluation and must be emailed to 
bnolden@knox.edu 

 
3. Interviews will be conducted with the short-listed A/E firms at Knox College.  

 
 
4. LATE PROPOSALS CANNOT BE ACCEPTED.  
 

E. MODIFICATIONS AND WITHDRAWAL OF PROPOSALS: 
 
1. Withdrawal of, or modifications to, proposals are effective only if written notice 

thereof is filed to the Issuing Party prior to the time proposals are due. A notice of 
withdrawal or modification to a proposal must be signed by an officer with the 
authority to commit the company. 

 
3. No withdrawal or modifications will be accepted after the time proposals are due. 

 
F. QUESTIONS AND INQUIRIES: 

 
1. Should a proposer find discrepancies in the solicitation documents, be in doubt 

as to the meaning or intent of any part thereof, the proposer must, not later than 
seven (7) working days prior to the proposal due date, request clarification in 
writing from the Issuing Party. Failure to request such clarification is a waiver to 
any claim by the Proposer for expense made necessary by reason of later 
interpretation of the solicitation documents by the College.  
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G. RIGHT TO REJECT PROPOSALS AND WAIVE INFORMALITIES: 
 
The College reserves the right to reject either all proposals after the opening of the 
proposals but before award, or any proposal, in whole or part, when it is in the best 
interest of the College. For the same reason, Knox reserves the right to waive any minor 
irregularity in a proposal. 
 

H. IRREVOCABILITY OF PROPOSALS: 
 

1. The final CM fee proposal for the project shall be irrevocable for one hundred 
twenty (120) calendar days from the final fee proposal due date. This period may 
be extended by written mutual agreement between the Proposer and the 
College. 

 
I. LICENSES AND REGISTRATIONS: 

 
Proposers must be permitted and licensed as required by the Laws of the State of Illinois 
and shall submit proof of current licensing, upon request. 

 
J. INTERVIEW SESSIONS: 
 

1. Proposers who submit proposals and are shortlisted as a result of the initial 
technical evaluation will be required to make individual presentations to College 
representatives (see Section 7, B for details).  

 
 
K. ECONOMY OF PREPARATION: 
 

Proposals should be prepared simply and economically, providing a straightforward, 
concise description of the proposer's offer to meet the requirements of the solicitation. 

 
     
M. MINORITY BUSINESS ENTERPRISE NOTICE: 
 
1. Establishment of Goal. 

 
This project as a combined MBE/WBE/WMBE utilization goal of 10%. A copy of the letter 
confirming this goal is included as an Exhibit to this RFP.   

1.  
 

  



 
 INSTRUCTIONS TO PROPOSERS 5 - 3 
 

 
  



 
 INSTRUCTIONS TO PROPOSERS 5 - 4 
 

 
P. ADDENDUM 
 

Any addendum/amendments to the solicitation must be acknowledged by persons and 
entities known to have been issued, or otherwise to have received the solicitation. An 
Acknowledgement of Addendum form is provided in Attachment A and is to be submitted 
accordingly with the Initial Technical Proposal.  
 
 

 
END OF SECTION 5 – INSTRUCTIONS TO PROPOSERS 
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SECTION 6 - INITIAL TECHNICAL PROPOSAL 
 
Initial Technical Proposals shall be sent via email by the due date/time indicated in the 
Solicitation Schedule. 
 
The following items must be included in this Initial Technical Proposal  
 

1. Detailed responses to Section 6, Initial Technical Proposal Criteria.  
 
 
INITIAL TECHNICAL PROPOSAL CRITERIA: 
 
The following information must be furnished in the Initial Technical Proposal per this solicitation.  
Failure to include any of the items listed below may result in the Proposer not being selected for 
award.  Proposers should describe in detail and provide evidence supporting the qualifications 
requested below.  All proposers are to compile their Technical Proposals in the order listed. The 
initial technical proposal shall not exceed fifteen pages.  
 
 

1. Letter of Transmittal: A one-page Letter of Transmittal signed by an owner officer, or 
authorized agent of the firm or organization, acknowledging and accepting the terms 
and conditions of this Request. The letter must contain a commitment to provide both 
the services described herein and the personnel proposed for the assignment. The 
Letter of Transmittal should identify all addenda received by the Respondent. Joint 
Ventures require signatures from all firms participating in the Venture. 
 

2. Executive Summary: The executive summary is intended to highlight the contents of 
the Proposal and to provide Knox evaluators with a broad understanding of the 
Respondent’s technical approach and ability. 

 
3. General Information: 

a. Name, address and telephone of firm including involvement in industry 
organizations. 

b. Name and title of contact person. 
c. Name of officers in the firm and an organizational chart (one page). 
d. Brief history of the firm (one page). 
e. Overview of specific qualifications and projects within higher education market 
f. Names of colleges and universities and descriptions of the work performed by 

your firm for projects similar to Project described herein in size, scope and 
complexity. 

g. Additional information that the Respondent feels is a unique qualification and 
is of direct benefit to Knox. 
 

 
4. Project Staffing: The education, training and qualifications of the proposed Project staff. 

By submitting the names of these key personnel for consideration, the Proposer is 
committing these people to the College for this Project's duration, if awarded the Project.  
No personnel changes will be permitted without written authorization from Knox. 
 

5. Provide a brief overview of other higher education clients your firm has worked with that 
illustrates the depth, experience and service capabilities of your firm within this sector: 
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6. Describe the planning processes your firm has developed that illustrates the 
depth, experience and service capabilities of your firm. 
 

7. List a minimum of three (3) architecture/engineering references with whom your 
organization has worked with in the past five (5) years. Submit company name, contact 
person, and phone number. 

 
8. List a minimum of three (3) higher education references with whom your organization 

has worked with on similar projects in the past five (5) years and include their contact 
information. 

 
9. Supporting Data: Include any other supporting data which you feel will assist the Knox 

in evaluation of your firm. 
 

 
 
 
 
 
 
 
 
 
 

END OF SECTION 6 – INITIAL TECHNICAL PROPOSAL 
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SECTION 7 – INTERVIEWS WITH FINALIST FIRMS 
 
A. Interview Session:  Only those Proposers who are shortlisted based on the initial 

technical evaluation will be requested to attend an Interview Session at Knox. 
 

The purposes of the Interview Sessions are as follows: 
 

(i) For the College to meet the Proposer's key personnel;  
 
(ii) For the Proposer to describe its team’s perspective on an interdisciplinary 

research and multi-disciplinary teaching facility with labs, active classrooms and 
core facilities. 

 
(iii) For the Proposer to provide its team’s thoughts on how to achieve a high quality 

and multi-functional building per the Facility Program within the established 
budget 
 

(iv) How you will estimate major trades before they are brought onto the team? 
 

(v) What is your experience in early procurement of materials and equipment? How 
is it best done? 

 
(vi) What unique leverages or advantages do you offer the Project?  
 
(vii) How will you manage disruption and a construction project where a portion fot he 

building is likely to remain open during major construction.  
 
(viii) For the Proposer to respond to other inquiries that the College has during the 

course of the presentation. 
 
The Interview Session forum will be informal as the College is not interested in a 
marketing presentation; rather, we are requesting a round table discussion with the 
shortlisted CM firms. 
 
Each shortlisted CM firm will be required to have at a minimum, the following key 
personnel attend: Project Manager, Construction Manager, Superintendent and Lead 
Estimator.   
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END OF SECTION 7 – INTERVIEWS WITH FINALIST FIRMS 
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SECTION 8 – EVALUATION  

A. INITIAL TECHNICAL EVALUATION 

1. An evaluation of the Initial Technical Proposals will be conducted by the College’s 
Qualification Committee resulting in a shortlist of firms. This Committee shall select no 
less than three (3) firms to advance to the Interview Sessions.   
 

2. Only shortlisted CM firms will advance in the procurement process to the SECOND 
TECHNICAL EVALUATION. 

 
B. SECOND TECHNICAL EVALUATION 

1. A final evaluation of all the presenting firms will be made to the Qualification 
Committee. This selection shall be based on the combination of the firm’s response to 
the Initial Technical Evaluation, the interview process, and proposed fees and costs. 

 

 
 
 
 
 
 
 

END OF SECTION 8 – EVALUATION 
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SECTION 9:  FEE PROPOSAL, NEGOTIATIONS AND AWARD 
 
A. CM FEE PROPOSAL FORM 

The short-listed firms will be provided with the forms and format for a fee proposal 

B. CM FEE PROPOSAL:  The candidate firms shall submit its Fee Proposal for the Project 
based on the information in the solicitation documents, the discussions at the interview 
session and the College’s responses to the selected firm’s scope of work questions.   

 
C. CM FEE NEGOTIATIONS:   

1. The fee negotiations will be conducted between the top selected firm and the Knox 
General Counsel. 

2. If the General Counsel determines that a satisfactory contract cannot be negotiated, the 
negotiations shall be terminated.  In such instances, the College shall either commence 
negotiations with the next ranked candidate firm or firms or re-advertise the procurement 
as it deems appropriate. 

 
END OF SECTION 9 – CM FEE PROPOSAL, NEGOTIATIONS AND AWARD 
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SECTION 11 – AVAILABLE PROJECT INFORMATION 
 
The following Documents are accessed separately from this solicitation document as indicated. 

a. DCEO Grant Award 23-203128. Firms should take particular note of the following sections: 

­ 37.4 Prevailing Wage Act Compliance 

­ 37.5 Illinois Works Jobs Programs Act 

­ 37.6 Compliance with BEP 

­ 37.7 Compliance with Employment of Illinois Workers on Public Works act 

b. March 14, 2023 correspondence confirming BEP goal 

 

 
The requirements contained in these documents are expressly incorporated by this reference into the 
Contract with the College awarded as a result of this solicitation. Additionally, all terms of this 
Solicitation document, including the attachments, shall be incorporated into the terms of the Contract.   

 

END OF SECTION 11 – AVAILABLE PROJECT INFORMATION 

 
 
  



UMBC ____________________ PROJECT INITIAL TECHNICAL PROPOSAL 
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               March 14, 2023 
C. Andrew McGadney 
President 
Knox College 
2 East South Street 
Galesburg, IL 61401 
 
RE: DCEO GRANT PROJECT #SD230014 
 
Dear Dr. McGadney: 
 
This letter is to inform you that we have reviewed the information provided concerning the above-
referenced grant project. 
 
Based on this information, an overall Business Enterprise Program (BEP) Goal of 10% has been 
determined. This combined MBE/WBE/WMBE utilization goal is based on the availability of State-certified 
vendors to perform the anticipated direct subcontracting opportunities of the Utilization Plan (UP) 
 
Please Note: Only subcontractors/suppliers certified through the State of Illinois’ Business Enterprise 
Program will count toward meeting the utilization goals for this grant. 
 
Please retain this letter in your files.   
 
If you have any questions or concerns, please contact me at CEO.OGM.BEP@Illinois.gov . 
 
 
Sincerely, 
 
 
Mr. Ty Elimon 
Office of Grants Management, Exec II, External Requirements Unit 
Department of Commerce & Economic Opportunity 
 
 
Cc:  Bradley Nolden 
  Dana Edwards, DCEO External Requirements Manager 
  Alex Fuller, DCEO Grant Manager 
   

mailto:CEO.OGM.BEP@Illinois.gov

































































































