
Overview

The Teagle Foundation works to support and strengthen liberal arts education, which they see as
fundamental to meaningful work, effective citizenship, and a fulfilling life. There is an open invitation to
apply to one of Teagle’s current initiatives.

Planning grants are typically about $25,000 over six to 12 months. Planning grants can provide an
opportunity to pilot a concept and use the implementation support for scale-up. (Planning grants do not
guarantee implementation support.)

Teagle provides a wide range of possible funding–from $100,000 to $400,000–in recognition of the unique
circumstances for which an implementation request may be submitted. Single institution grants are
usually in the range of $100,000-$250,000 over 24 to 36 months. The maximum amount is rarely awarded
and most often reserved for projects that serve an exceptionally large number of students and faculty and
attempt to address system-level impact.

Eligibility

Teagle’s grantees include residential liberal arts colleges, community colleges, comprehensive
institutions, research universities, community-based organizations, non-profit organizations, higher
education associations and consortia, and disciplinary associations. Institutions and organizations of
particular interest to us are those that:

● explicitly put engaged student learning in the liberal arts at the center of their mission;
● allocate their resources to sustain this mission;
● have stable enrollments and finances;
● achieve good graduation rates, typically 65% or more after six years;
● systematically assess student progress;
● serve underrepresented populations and communities

❗Note that given our modest resources and interest in extending our support as widely as possible,
we refrain from providing more than one active grant to an institution at a time.

Concept Paper

Teagle requests that prospective grantees share brief concept papers in response to one of their current
initiatives. After review of the concept papers, a limited number of applicants will then be invited to submit
full proposals.

https://www.teaglefoundation.org/Grants-Initiatives/Current-Initiatives-Listing


Interested institutions may submit a 3-5 page concept paper that outlines the project goals and
description, demonstrates alignment with our mission and your institutional priorities, and responds to the
criteria laid out in the relevant  request for proposals. The key questions to keep in mind while developing
your concept paper (and if invited, your proposal) are:

● In what ways will your institution substantively differ or be strengthened as a result of a Teagle
grant?

● How will those substantive changes be sustained beyond the life of a grant?
● How will the work reach a significant share of the undergraduate student body and strengthen

students' learning?

Teagle makes two types of grants: planning and implementation. Please indicate the grant type (planning
or implementation) that you have in mind for your concept paper.

Planning grants typically operate for six to 12 months and provide support for faculty to achieve the
following: connect with field experts; lay the curricular groundwork for their proposed program; establish a
clear strategy; ensure the proposed program meets the necessary approvals by the appropriate
governance committees; engage campus leadership and faculty, where appropriate; and whenever
possible, pilot the project.

Planning grants often serve as an effective way to help build momentum for change. One major
deliverable expected from a planning grant is a clear and persuasive proposal for implementation
funding from the Foundation. Please note, however, that planning grants do not guarantee
implementation funding. Implementation grants typically run for up to 36 months, depending on the
initiative. Implementation grants provide support for institutions/organizations to enact concrete plans for
comprehensive and sustainable projects. Ranges for planning and implementation grant award amounts
are specified in the relevant request for proposals.

While there is no need to include a budget at the concept paper stage, please let us know the grant
award amount you have in mind and provide a sentence or two on how funds will be applied, taking
care to ensure they follow our general budget guidelines provided below.

Application

If invited, Teagle staff work with applicants to set a timetable for submission. Staff work collaboratively
with invited applicants and review draft proposal narratives and budgets prior to formal submission. Once
the narrative and budget of the proposal are finalized, instructions will be provided to upload the complete
application and all supporting materials (e.g., letters of support, CVs of project leaders) to the
Foundation’s grants portal.

Complete applications will include responses to a series of short questions in the online application
system and the components listed below, to be uploaded as Word, Excel, or PDF attachments:

● A 5-10 page narrative that outlines the project as specifically as possible and includes the
following: the project’s purpose and goals; background context and rationale for the project; its
major components and activities; criteria (both short- and long-term) for judging the project's
success as well as plans for assessment; how the work will be sustained or institutionalized in the



post-grant period; a plan for dissemination to the higher education community; and a description
of the leadership team for the grant.

● 1-2 page work plan and timeline. Planning projects typically operate for six to 12 months and
implementation projects typically run for up to 36 months, depending on the initiative. Please
outline major activities related to your project and indicate who will be involved for various
aspects of the work.

● 1-2 page budget, based on July 1-June 30 operating years, and an accompanying budget
narrative. The budget must be provided in the following format, and should indicate proposed
expenditures by campus partner (see example template). Please show cost-sharing wherever
possible. Cost-sharing should be for those direct costs borne by the institutions. The Foundation
does not cover indirect or overhead costs. Please consult the general budget guidelines below
for more information on eligible and ineligible budget items.

● The contact information and resume/abbreviated CV (four pages maximum) of the person(s) in
charge of the project. (When multiple institutional partners are involved, please include contact
information and the abbreviated CV (four pages maximum) for each campus lead.)

● Letters of support from organizational leadership of institutions involved in the project (e.g.
presidents, provosts, executive directors).

● A copy of your organization's IRS 501(c)(3) public charity determination letter.

Budget

The total grant award will depend on the number of institutions/organizations involved in the proposed
project, the scope of work, and the duration of the project. Appropriate applications of Teagle funding
include:

● stipends for project leader(s),
● stipends for faculty participants,
● reasonable honoraria or fees for visiting experts or consultants
● U.S. domestic travel related to the project or for dissemination at conferences,
● meeting expenses and meals for working dinners or similar occasions,
● office and research materials and assistance,
● and the costs of support staff.

Please show cost-sharing wherever possible. Cost-sharing should be for those direct costs borne by the
institutions. The Foundation does not cover indirect or overhead costs or support activities that take place
internationally (e.g., international travel).

Budget requests must be provided in the following format and should indicate proposed expenditures (see
example template). Our budget template is designed to be used at the proposal stage and subsequently
updated as expenses are accrued and applied during the grant period and captured for each annual
report submitted to the Foundation.

For each year of the grant period, there are three columns: Teagle Request, Teagle Actual, Cost Share.
The “Teagle Request” is the amount proposed for each budget line item (i.e., each row) to be covered by
the grant. The “Teagle Actual” is the amount that is spent during that specific year of the grant period and
should be left blank at the proposal stage. The “Cost Share” are the direct costs/expenses covered by the
organization/institution. At the proposal stage, only the “Teagle Request” columns are required; however,
we strongly encourage cost-sharing to be demonstrated. Once the grant is approved and in-progress, the



“Teagle Actual” column will be filled in for each annual report based on the expenses incurred during that
year of the grant.

❗When Foundation grants are awarded to multi-campus collaboratives, grant payments must be
managed by a single fiscal agent on behalf of the collaborating partners.

For any questions, please contact the Office of Advancement.
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